To: Stephen Mills

From: Larry Dorey

Re: Discipline Report for June, 2013
Date: 6/27/2013 '

There were 7 discipline referrals to the administration during the month of June, 2013.
This total is down from 27 last year. 1 student was suspended this month, while 23
students were suspended during June, 2012

Suspensions for June, 2013

Infraction 2009 2010 2011 2012 2013
Abusive Language 1
Drug Distribution 1*
Disruptive/Uncooperative Behavior 22
Drug Possession 1
Fighting 2
Harassment 1 1
Insubordination 1
Truancy Issues
Total 2 4 0 23 1*

* Expulsion hearing to be conducted.

A list of all infractions for the month of June, 2013 appears on the backside of this page.

¢: Alixe Callen



Other Infractions for June, 2013

Infraction

2009

2010

2011

2012

2013

Abusive Language

1

Abusive Language

Academic Integrity

Bus Discipline Issues

C.H. Alcohol

Disrespectful Behavior

Disruptive/Uncooperative Behavio

22

Drug Distribution

Drug Paraphernalia

Drug Possession

Fighting

Forgery

Harassment

Insubordination

Leaving School Grounds

Non Compliance w/school rules

Other

Out of School Issue

— | RN | s | DD

Tardy to School

Teasing

Threatening

Truancy

Total

25

27




R.J. Grey Junior High School

To: Steve Mills

From: Allison Warren and Jim Marcotte
Re:  Discipline Report for June 2013
Date;: June 27,2013

There were 13 discipline referrals/concerns (including requests from teachers for assistance)
reported to the Administration during the month of June. There were 4 suspensions this past
month.

Jun- Jun- | Jun- Jun- Jun- Jun-
08 09 10 11 12 13
| Total Discipline Referrals Reported 34 39 19 12 8 13
Jun- Jun- Jun- Jun- Jun- Jun-
, ; 08 | 09 | 10 11 12 | 13
TotalSuspensions | 2 | 5 | 3 1 0 | 4
drug-related incident
fighting 2
harassment (non-sexual) 1
inappropriate/disruptive/
disrespectful behavior 2 2
non-compliance with school rules 1
physical aggression 1 1 i
possession/sale of illegal substance
sexual harassment 1
stealing ’ 2
threatening 1
Truancy
Jun- Jun- Jun- Jun- Jun- Jun-
08 09 10 11 | 12 13
Total Other Infractions 2> | 3a | 18 | 11 | 8B | 9
abusive language/profanity 1 2
bus discipline 1 2
Academic integrity 1 2 1
class/school truancies 6 1 1

computer violation
dangerous behavior

defacing property/vandalism
disruptive behavior (classroom, 1 5 3
cafeteria, hallway) 17 21 10




fighting
harassment (non-
sexual)/bullying/teasing 5

non-compliance with school rules 5 4 1 1
out of school issue
physical aggression 2
sexual harassment 1
stealing

threatening
uncooperative/disrespectful 6 1
behavior 1 2 2

other

The referrals/concerns generally were quickly resolved and no further intervention was required.
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SCHOOLS OPEN

Tuesday, August 27, 2013*

* With the exception of
8th, 10th 11, & 12t graders, who start on Wednesday, August 28th

Acton-Boxborough Regional Schools

HIGHSCHOOL  7:23 am.-218 p.m.

JUNIOR HIGH 7:30 am. - 2:06 p.m.

Acton Public Schools

CONANT, McCARTHY-TOWNE, MERRIAM
8:30 a.m. ~ 2:45 p.m.
(Thursdays - 12:15 p.m. dismissal)

Kindergarten
AM Session (M,T,W,F) - 8:30 a.m. - ~11:15 am.
(Thursday schedule - 8:30 a.m. - 12:15 p.m.)
PM Session - 12 noon - 2:45 p.m,
(No PM session on Thursdays)

DOUGLAS & GATES
9:15 am. - 3:30 p.m,
(Thursdays - 1:00 p.m. dismissal)

Kindergarten
AM Session (M,T,W,F) - 9:15 a.m. - 12 noon
(Thursday schedule - 9:15 a.m. - 1:00 p.m.)
PM Session - 12:45 p.m., - 3:30 p.m.
(No PM session on Thursdays)

Acton School Lunch Price: $2.75
Acton-Boxborough School Lunch Price: $2.50
Milk only: $ .50

**#Direct Phone Numbers #*#*

Conant: 978-266-2550 Douglas: 978-266-2560 Gates: 978-266-2570
All other schools: 978-264-4700

06/12/13
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Open House Dates - Fall 2013 ...:;

CONANT - Sept. 16, 7-8 pm, gr. 4-6
Sept. 17, 7-8 pm, gr. K-3

DOUGLAS - Sept. 10

6-6:45 pm - Grades 3 & 4
7-7:45 pm - Grades 5 & 6

Sept. 17

6-6:45 pm - All Kindergartens
7-7:45 pm - Grades 1 & 2

GATES - Sept. 24
6:00-6:45 pm - Grades 5 & 6
7:00-7:45 pm - Grades 1 & 2

Sept. 25

6:00-6:45 pm - Grades 3 & 4
7:00-7:45 pm - ADK & AMK

McTOWNE - Sept. 25, 6:00 p.m.
MERRIAM - Sept. 17 |

6:00 pm - Kindergarten 7:00 pm - Gr 1-6

JUNIOR HIGH - Wednesday Sept. 18, 7:00 pm
HIGH SCHOOL - Thursday, Sept. 26, 6:50 pm

%44



ACTON and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETINGS
2013-2014

Meetings are held in the R.J. Grey Junior High School Library unless otherwise indicated.
Acton-Boxborough Regional School Committee meetings are usually held on the first Thursday of the month;
Acton Public School Committee meetings are usually held on the third Thursday.

ABRSC Meetings start at 7:30 p.m.. APSC Meetings start at 7:00 p.m. unless otherwise noted.

All materials are posted at http.//ab.mec.edu/about/meetings.

July 9 (Tues) Joint School Committee Annual Workshop — 6:00 pm

August 22 Joint School Committee followed by Acton-Boxborough Regional

School Committee, followed by Acton School Committee — 7:00 pm

September 10 (Tues) Acton-Boxborough Regional School Committee (9/5/ is no school)

September 19

Acton School Committee — Education Report from

October 3 Acton-Boxborough Regional School Committee
October 17 Acton School Committee — Education Report from
November 7 Acton-Boxborough Regional School Committee
November 21 Acton School Committee — Education Report from
December 5 Acton-Boxborough Regional School Committee

December 19

January 7 (Tues)
January 16
January 25 (Sat)

Education Report from
Acton School Committee

Acton-Boxborough Regional School Committee
Acton School Committee
Joint School Committee Budget Saturday —9 am —2 pm

February 6 Acton-Boxborough Regional School Committee
(open budget hearing-required by law)
February 13 Acton School Committee (open budget hearing-required by law)
March 6 Acton-Boxborough Regional School Committee
Education Report from
March 20 Acton School Committee — Education Report from
March 27 Joint APS/ABRSC School Committee (serves as April meetings)
May 1 Acton-Boxborough Regional School Committee
May 15 Acton School Committee — Education Report from
June 5 Acton-Boxborough Regional School Committee
June 19 Acton School Committee

6/14/13

Note: Acton Town Meeting begins April 7. Boxborough Town Meeting begins May 12.

http://ab.mec.edu/about/schoolcommittee

4ok



ACTON PUBLIC SCHOOLS

ACTON-BOXBOROUGH REGIONAL SCHOOLS
16 Charter Road, Acton, MA 01720 Telephone: (978) 264-4700
http://ab.mec.edu/ Fax: (978) 264-3340

AB

PARENT COMMUNICATION MAP
2013-2014

Dear Acton and Acton-Boxborough Parents/Guardians,

The school districts always seek to promote good communication — with parents/guardians, the civic and
business community, the Town, and within and among the schools themselves. This Parent
Communication Map is a tool that facilitates good communication.

While some types of communication — for example, congratulations — engender little or no confusion,
other categories can sometimes lead to unnecessary misunderstanding, conflict, or frustration. The
purpose of the "map" is to prevent some of the more avoidable communication problems. Also, there is
a wealth of information on the website that may provide the answers without any further effort.

We expect that the parent communication map will help parents to obtain assistance when they have
questions, comments or concerns about the educational program or some aspect of their children's
school experience. The map indicates where parents should begin with various kinds of queries,
concerns or ideas. Many issues can be addressed through this initial contact. In the “referral” column,
the map also lays out the next step parents may take if their problem is not resolved or their question
cannot be answered through the initial contact. The structure of the map is grounded in one underlying
principle: If the solution to a problem is achieved at the level closest to that problem, the result will be
more effective and lasting.

The Acton Public Schools and the Acton-Boxborough Regional School District are two distinct entities.
This communication map indicates how you should pursue questions or concerns within each of these
two distinct organizational structures. If you know the name of the person you are supposed to contact,
you may call (978) 264-4700 and connect to that individual through our automated telephone system, or
you may call your school directly.

We would like to emphasize the importance of the map structure when it comes to classroom inquiries.
At fall open houses and back-to-school nights, or even earlier via memo or other communication, your
children’s teachers will provide you with information about how to contact them. Please bring to the
teacher first any question related to classroom issues. Supervisors and administrators are willing to listen
to questions and concerns related to classroom issues, but if you haven’t spoken to the teacher yet, they
will ask you to begin there. Most problems can be resolved when parents take this initial step. Teachers
are interested in the concerns of parents and want to address those concerns in an open and professional
manner.

If you have any suggestions after you have “road tested” our map, please don't hesitate to share them
with us. Thank you.

I wish you well in the upcoming school year.
Sincerely,

Stephen E. Mills, Superintendent
August 2013



ELEMENTARY SCHOOLS

NATURE
OF CONCERN CATEGORY INITIAL CONTACT REFERRAL
Policy Schoolwide Principal Superintendent
Student School Registration and Registrar Director of Personnel and Admin.
Registration Placement Services
Classroom Placement Principal
Student Records Content/Availability Principal Director of Pupil Services
Transfers Within School District Principal/Registrar Director of Personnel and Admin.
(Not Out of District) Services
Transportation Busing/Crossing Guards Principal Director of Facilities and
Transportation
Teaching/Instruction | Performance Teacher Principal
Student Progress Academic Progress Teacher Principal
Social Development Teacher/Counselor Principal
Discipline Classroom Teacher Principal
Lunchroom Teacher Principal
Playground/Recess Teacher Principal
Curriculum Content Teacher Principal/Specialist/Department Head
Content/Policy Special Subject Teacher Specialist/Director of Curriculum and
Assessment
Policy Teacher Principal/Director of Curriculum and

Assessment

Special Learning
Needs

Regular Education/ Special
Needs

APS Preschool Screening

Transportation

Kindergarten Screening

Counselor/Special Educator

Coordinator of Early Childhood

Special Educator

Kindergarten Teacher

Counseling Chairperson/Coordinator
of Special Education/ Director of
Pupil Services

Director of Pupil Services

Early Childhood Coordinator/
Coordinator of Special Education/
Director of Pupil Services

Principal/Director of Pupil Services

Counseling

Program/Performance

Counselor

Principal/Counseling Chairperson/
Director of Pupil Services

Instrumental Music

In-school Lessons

Instrumental Music Specialist

Director of Performing Arts

Extended Day
Opportunities

Programs

Registration Information

Community Education

Community Education Director

Private Tutoring

Referrals

On-line Tutoring Database
http://ab.mec.edu/

Director of Curriculum and
Assessment

Health

Medical Issues

School Nurse

Chairperson of Nursing/ Director of
Pupil Services

On-line
Emergency Card

School-related

Principal

Information Management Specialist




SECONDARY SCHOOLS

NATURE
OF CONCERN CATEGORY INITIAL CONTACT REFERRAL
Student School-related Registrar in School Principal
Registration Counseling Office
Policy School-related Principal Superintendent
Administrative School-related Principal
Decision
Discipline School-related (including HS: Dean of Students = Associate Principal
attendance and tardiness) Principal // JHS: Assistant Principal
Transportation Regular HS: Dean of Students > Associate Director of Facilities and
Principal // JHS: Assistant Principal Transportation
Special Needs Counselor/Special Educator Coordinator of Special Education/
Director of Pupil Services
Personal or school- Counseling HS: Counselor - Dean of Students > Counseling Department Chairperson/
related issues that Associate Principal Director of Pupil Services
may m.lpact JHS: Counselor or Assistant Principal Principal
educational
performance
Student Records Content/Availability Counselor Counseling Chairperson
Coordinator of Special Education
Director of Pupil Services
Student Progress Classroom issues: Classroom Teacher Counselor/Department Leader
grades/academic concerns; . - -
pupil/teacher relationships Assistant Principal/Principal
Scheduling Placement/programs: schedules, | Counselor Counseling Department Chairperson/

placement, college/postgraduate
admissions, career planning

Director of Pupil Services

Assistant Principal/Principal

Special Learning

Regular Education and

Counselor/Special Educator

Counseling Department Chairperson/

Needs Special Needs Coordinator of Special Education/
Director of Pupil Services
Curriculum: course | Departmental RDL (Regional Department Leader) Director of Curriculum and

content BDL (Building Department Leader) Assessment
Placement: policy
information and
advice
Approval for credit
Health Medical Issues School Nurse Chairperson of Nursing/
Director of Pupil Services
Athletics Schedules Coach Athletic Director
Team Activities
Curriculum and Systemwide Director of Curriculum and Assessment | Superintendent
Instruction
Private Tutoring Referrals On-line Tutoring Database Director of Curriculum and

http://ab.mec.edu/

Assessment

Home/Hospital Regular Education and Counselor/Special Educator Counseling Department Chairperson/

Programming Special Needs Director of Pupil Services
Assistant Principal/Principal

On-line School-related Principal Information Management Specialist

Emergency Card




Any concern should be directed first to the teacher, counselor or principal, using the charts provided inside. Should further
information and assistance be needed, the following directory may be used. Call (978) 264-4700 to reach all departments.

ELEMENTARY CONTACTS

LEVEL I — SYSTEMWIDE SPECIALISTS

Curriculum Specialists: Jean Oviatt-Rothman and Tina Bloom,
Math; Eileen Sullivan, Science, Social Studies, Health

SPECIAL SUBJECTS

Reading Specialists: Amy Barrett, Kerry Cusick,
Noel Powers, Renee Luttati, Sharon Ryan

Art Teachers: Melissa Hayes, Celia Knight, Anne Kress,
Heidi Kupferman, Beth Warner

Music Teachers: Peter Broggi, Jillian Gilfoil, Chris Porth,
Kerrin Stewart, Kim Ward

Physical Education Teachers: William Chan, Nicole Embry,
David James, Mary O’Brien, Jill Reed

Special Education Staff: Check with each building

LEVEL II — PRINCIPALS
Conant School: Damian Sugrue
Douglas School: Christopher Whitbeck
Gates School: Lynne Newman
McCarthy-Towne School: David Krane
Merriam School: Ed Kaufman

PROGRAM MANAGERS

Elementary Principals: See above

Title I Coordinator: Deborah Bookis, Director of Curriculum
and Assessment

Special Needs/ESL: Lynne Laramie, Coordinator of
Pupil Services

Counseling/Psychological Services: Hilary Bonnell, Chairperson

Preschool Services: Joseph Gibowicz, Early Childhood
Coordinator

ELE Services: Suzanne Szwarcewicz, Chairperson

Nursing Services: Diane Spring, Elementary Chairperson

Health Education: Eileen Sullivan

World Languages: Claire Dix, RDL, ABRHS

Visual Arts: Diana Woodruff, Director

Performing Arts: Mark Hickey, Director

Physical Education: David James, Chairperson

Out-of-District Coordinator: Matthew Kidder

SECONDARY CONTACTS
LEVEL I — SYSTEMWIDE SPECIALISTS

Regional Department Leaders located at the High School
English Language Arts RDL: Dianne Telicki

Math RDL: Bill Noeth

Science RDL: David Palmer

Social Studies RDL: Pam Lynn

World Languages RDL: Claire Dix

Alternative Programs Chairperson: Carol Moser-Wight, Interim

Junior High Department Leaders (JHDL)

English Language Arts Contact Person: Melanie Scalice
Math: Philip Stameris

Science: Mary-Frances Doiron

Social Studies: Lynne Bover

World Languages: Robin Crown

LEVEL II - PROGRAM MANAGERS

High School Interim Principal: JoAnn Campbell

High School Associate Principal: Beth Baker, Interim

High School Associate Principal: Larry Dorey

High School Dean: Steve Martin

High School Dean: Maurin O’Grady

Junior High School Principal: Andrew Shen

Junior High School Asst. Principal: Jim Marcotte

Junior High School Asst. Principal: Allison Warren

Title I Coordinator: Deborah Bookis, Director of Curriculum
and Assessment

Special Needs/ESL/Academic Support: Mary Emmons,
Coordinator of Pupil Services

Counseling/Psychological Services: Todd Chicko, Chairperson

Nursing Services: Diana McNicholas, Secondary Chairperson

Visual Arts: Diana Woodruff, Director

Music/Performing Arts: Mark Hickey, Director

Athletics: Steve Desy, Director

Summer School: Chris Clinton, Director

Physical/Health Education: David James, Chairperson

Out-of-District Coordinator: Matthew Kidder

LEVEL IIT — CENTRAL AND SYSTEMWIDE OFFICES

Deborah Bookis, Director of Curriculum and Assessment
Marie Altieri, Director of Personnel/Administrative Services
Liza Huber, Director of Pupil Services

Donald Aicardi, Director of Finance

Amy Bisiewicz, Director of Educational Technology

Kirsten Nelson, Coordinator of Food Services

John D. Head, Director of Transportation and Facilities
Erin Bettez, Director of Community Education

Marty Finnegan, CASE Transportation Administrator

Stephen E. Mills, Superintendent of Schools
email address: smills@abschools.org




August, 2013

ACTON PUBLIC/ACTON—BOXBOROUGH REGIONAL SCHOOLS
15 Charter Road, Acton, MA 01720
978-264-4700

Dear Parents and Guardians:

From time to time, many families face financial difticulties. In an already tough economy, school related dues and fees
may compound family stressors. If your family is experiencing a financial hardship, you or your child can make a request
for assistance. Once contact has been made, vou will also be asked to fill out an” Application for Financial Assistance”
form for various types of tinancial relief.

Types of Assistance
) Forms and/or Information
Category Area Reduced | Free | Waived available from
Lunch Lunch Principal, Assistant Principal,
X B School Secretary, Counselor,
Food Service Director
All-Day Kindergarten N . Principal, School Secretary,
3 ) ) Counselor )
Tuition Acton Public Schools Preschool N « Early Childhood Coordinator,
Classroom Teacher
Community Ed. Extended Day and/or Preschool Principal, Assistant Principal,
program X School Secretary, Counselor,
Community Education
Summer school < < Principal, Assistant Principal,
' ’ School Secretary, Counselor
Elementary schools’ before- and after-school < . Principal, School Secretary,
programs ’ Counselor
Music programs Music Director, Principal,
X X Assistant Principal, School
Fees Secretary, Counselor
Inter-scholastic athletics Coach or Athletic Director,
X X Principal, Assistant Principal,
School Secretary, Counselor
Field trips, school-sponsored events, Project < N Principal, Assistant Principal,
Wellness, & Senior Dues ’ School Secretary, Counselor
PSAT, SAT I[/1I, AP exams, and college . N Counselor, Assistant Principal
applications* ’
Tickets Special events N Principal, Assistant Principal,
' School Secretary, Counselor
Scholarship Local needs-based college scholarship awards Partial Scholarship Counselor, Assistant Principal

* Note: These supports are offered by the testing companies and by some colleges - not by the public schools.

Please be aware that Laura Ducharme, the Town's Community Services Coordinator, is an excellent resource and advisor
tor the many services and supports available in our area. Ms. Ducharme can be reached at 978-929-6651 and / or by email,
Iducharme®acton-ma.gov. The Acton Food Pantry is also a resource for town residents, accessible by calling 978-635-

9295. For those svho may already be receiving subsidized housing, additional supports are available through the Acton
Housing Authority at 978-263-5339.

Finally, for further information on school or community services, assistance can be just a phone call away by calling Julie
Towell, the Pupil Services Liaison, at 978-264-4700 ext. 3267, or via email at jtowell@abschools.org. All information is
kept confidential

Sincerely,

Elizabeth Huber
Director of Papil Services
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SAVE THE DATE

Mary deAlderete <mdealderete@acton-ma.gov> Tue, Aug 6, 2013 at 10:36 AM
Reply-To: Clerk Department <Clerk@acton-ma.gov>

To: All Boards and Committees <AllBoardsandCommittees@acton.local>

Cc: Eva Szkaradek <eszkaradek@acton-ma.gov>, Katelyn Huffman <khuffman@acton-ma.gov>, Nina Pickering
Cook <npickeringcook@andersonkreiger.com>, Stephen Anderson <sanderson@andersonkreiger.com>

To All,

Town Counsel has prepared an updated Open Meeting Law Training Session and attendance is MANDATORY for
ALL Board and Committee members.

Two sessions will be offered for your convenience.

You may choose to attend either Wednesday, September 18t or Wednesday, September 25th starting at
7:00 PM to approximately 9:00 PM in the Acton Boxborough High School Auditorium.

If you have specific OML questions or topics that you would like us cover in this fraining, please let us know so
that we may include them.

Please RSVP the Clerk’s Office as soon as possible to et us know your choice of evening.
Best regards,

Mary de Aiderete

Asst. Town Clerk
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Judith Vaillancourt, Associate Executive Director

Strength in diversity. Quality through collaboration. Dean P. Poirier, Chief Financial Officer

Thomas F. Markham, III, Director of Contracts and Human Resources
Eileen McSwiney, Director, Seefurth Educational Center

Eric Halloran, Director of Informational Technology

July 15, 2013

Stephen Mills
Superintendent
Acton Public Schools
16 Charter Road
Acton, MA 017520

Dear Mr. Mills:

| am pleased to transmit to you the EDCO Collaborative’s fundamental financial
management documents for Fiscal Year 2013-2014 as approved by the Board of
Directors. In compliance with the Board Policy, enclosed please find the amended and
final budget, the program tuition rate sheet and the membership assessments for FY14.

Please share this material with your School Committee in an effort to inform and advise
all constituencies about the ongoing work and evolving role of the EDCO Collaborative in
support of member districts’ students and teachers. Also, if any questions arise during
the review of these documents, please do not hesitate to contact Colleen Dolan,
Executive Director, at 617-738-5600 or via email at cdolan@edcollab.org. Ms. Dolan or
other members of the senior staff would be please to answer any questions and/or
arrange for a presentation before your School Committee.

Thank you for your continued support of the EDCO Collaborative and best wishes for a
successful new school and fiscal year.

Sincerely yours,

Gt 52

David A. King
Treasurer

281 Winter Street, Waltham, MA 02451 P:(617) 738-5600 Fax: (781) 290-4923 www.edcollab.org
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‘EDCO COLLABORATIVE

SPECIAL EDUCATION PROGRAM TUITIONS
' 2013 - 2014

Special Education Program FY2013 Notes:

North Crossing, Summer

Watertown
Member/Summer Session =~ § 5,044 2.5% increase
Non-Member/Summer Session $ 6,052 2.5% increase
North Crossing, School Year
Watertown :
Member/School Year $ 40,861 2.5% increase
Non-Member/School Year $ 51,076 2.5% increase
Interim Alternative & 45 Day Assessment
Watertown
Member/Day $ 268 2.5% increase
Non-Member/Day $ 298 2.5% increase
Manville Partners, Summer
Brookiine .
Member/Summer Session $ 5,439 No increase
Non-Member/Summer Session $ 6,526 No increase
Manville Partners, School Year
Brookline
Member/School Year $ 55,536 No increase
Non-Member/School Year $ 69,420 No increase
Deaf & Hard of Hearing
Newton
Member/School Year $ 38,754 2.5% increase
Non-Member/School Year $ 48,442 2.5% increase

IEP SERVICES

1:1 Paraeducator

Extracurricular Interpreter

Approved by the Board of Directors
9-May-13
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ACTON PUBLIC SCHOOLS % ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

16 Charter Road Acton, MA 01720-2995 Phone: 978-264-4700 x3206  Fax: 978-264-3340  Email: smills@abschools.org

Stephen E. Mills, Ed.D.
August 14, 2013 Superintendent of Schools

Dear Colleague:
“It’s STILL all about instructién. e

It is very exciting for me to welcome you back as your Superintendent. I hope you all have spent time
with your friends and families and have enjoyed the summer, as you prepare for the new school year.

This summer we had a very rewarding Leadership Conference which included all of our Principals,
RDLs, BDLs, Central Office Administrators and several teachers. Two full days were spent talking
about how we can best prepare our students to succeed in our global 21% century environment. This will
continue to be our districts’ theme and primary goal throughout the year. As you know, we were honored
to have Dr. Yong Zhao as a very special guest during the first day of the Institute. Dr. Zhao is an
internationally known expert on public education and the author of Catching Up or Leading the Way and
World Class Learners. He shared with us many wonderful insights about what we should do to make sure
that all of our students are ready for life in the 21* century. Dr. Zhao was very impressed with our Long
Range Strategic Plan that states our mission and core values. He stated to me privately that all we need to
do is to live by this plan. As we move forward he suggested that our work with students needs to be
personalized, product-oriented and in the context of globalization.

Thank you to the Teacher Evaluation Task Force led by Marie Altieri during this past year. We must
continue to work together to comply with changing state requirements. All of us are fundamentally
committed to a teacher evaluation process that is productive, meaningful and fair to all staff members. I
truly appreciate the wonderful relationship that I have with the Acton Education Association.

As your Superintendent, I know that we are all struggling with this phenomenon of initiative overload.
The state and federal governments have never been so demanding of local school districts. This year we
are required to implement the new teacher evaluation system, work on developing district determined
measures of student growth, participate in RETELL and a host of other efforts. I know that Marc Lewis
brought to your attention the fact that I lobbied 80 of my colleague superintendents to attend a legislative
hearing on June 26th to ask the Legislature to intervene and prohibit these unfunded mandates. I will
continue this advocacy with the Massachusetts Association of School Superintendents.

As always, the faculty was busy this summer with curriculum R&D work. In addition to the assorted
projects focused on updating courses and units, resources were concentrated on several priorities. More
than half of our APS teachers voluntarily participated in a 4-day Teachers’ College Reading workshop.

Personnel matters kept us busy as well. To date, we have hired 35 new certified staff members, mostly
due to retirements and normal staff turnover. All of our new certified staff will participate in orientation
before school starts and most will be involved in our mentoring program throughout the school year.



As you have heard me say before, our fundamental mission is to provide high quality instruction to 5500
students every day. Teachers actually deliver the product of our work and the rest of us support that
delivery of high quality instruction. As Superintendent, and with support from the School Committees,
we succeeded in approving investment budgets for the schools for this year. Beginning this week the
High School English Department will teach 4 sections rather than 5. This is due to the School
Committee’s support of my request to add 4 English teachers over the last two budget cycles. This
achieves a goal that the School Committee and the AEA have been working on for over 40 years. Also
this year, we are able to build out and complete a much needed special education program at the High
School. This is all consistent with the Long Range Strategic Plan and I again appreciate your support and
that of the School Committees to this end.

On to a new school year! The schedule for the first day for all staff (Monday, August 26) is attached.
The first day for K - 7" and 9™ graders is Tuesday, August 27. Other students begin one day later. The
Professional Staff Development Day is on Tuesday, November 5. The focus this year will be to
complete and implement the new teacher evaluation process as well as agree on district determined
measures of student achievement.

I look forward to continuing our work together and am very pleased with my 2013-2014 Administrative
Team. This group includes: Don Aicardi (Director of Finance), Marie Altieri (Director of Personnel),
Erin Bettez (Director of Community Education), Amy Bisiewicz (Director of Educational Technology),
Deborah Bookis (Director of Curriculum and Assessment), J.D. Head (Director of Facilities), Liza Huber
(Director of Pupil Services), and Beth Petr (Assistant to the Superintendent). Our principals are also an
important part of the Leadership Team: JoAnn Campbell (ABRHS), Andrew Shen (RJGJHS), Damian
Sugrue (Conant), Chris Whitbeck (Douglas), Lynne Newman (Gates), David Krane (McCarthy-Towne),
and Ed Kaufman (Merriam). I am excited to welcome Steven Martin and Maurin O’Grady as the new
ABRHS Deans of Students and Beth Baker as the Interim Associate Principal. I am happy to introduce
Jenna Larrenaga as the Douglas School .5 Assistant Principal and Joseph Gibowicz as the new Early
Childhood Coordinator at the Carol B. Huebner Preschool. Together, our focus will be on serving our
teaching staff to ensure high quality instruction in every school, in every classroom, every day.

On June 3, 2013, voters at simultaneous Special Town Meetings held in Acton and Boxborough
overwhelmingly approved including the Blanchard Elementary School as part of one seamless PreK — 12
school district of 6 elementary schools, the Junior High and High School. The task before the Central
Office this year is to integrate the Blanchard School into our system. Personally, I believe this to be a
wonderful opportunity to enhance the resources for all of our elementary schools, in terms of class size,
curriculum, technology and special education. I encourage teachers and administrators to reach out to our
new colleagues at Blanchard and welcome them into our system. On July 1, 2014, there will be one
public school system in Acton and Boxborough, PreK — 12.

Lastly, this district continues to become increasingly diverse in terms of student population. This is an
enormous asset and an opportunity as we prepare our young people for the global marketplace. I look
forward to hearing more about the many ways our schools are teaching how to respect and celebrate
differences. After much debate, the Long Range Strategic Planning committee prioritized our districts’
values and the first one, ahead of academic achievement, is the healthy social, emotional, psychological
development of all of our students. Let us all work together to implement this most fundamental value.

to see you on Monday morning, August 26", and wish you a wonderful school year.
y g, Aug b4

mcerety;
Stephen E. Mills, Ed. D.



Welcome Back!

All Staff First Day

- Monday August 26, 2013 €

at the

Acton-Boxborough Regional High School

7:30 a.m. -
8:00

8:15

8:40

9:15-9:45

10:15

1:30 p.m. -
3:00

Continental Breakfast and Reconnecting
Lobby outside the High School Auditorium
Hosted by members of the School Committees and Central Administration

Greetings from Superintendent Dr. Stephen Mills
High School Auditorium
Introduction of New Staff and Staff with more than 30 years

Welcoming Remarks from Acton Education Association (AEA) President
Marc Lewis and Presentation of Teachers Receiving Professional Status

Conclusion by Dr. Mills

Building Based Meetings followed by lunch on your own
(Dr. JoAnn Campbell to meet with ABRHS faculty/staff immediately
following Dr. Mills in the auditorium)

- Art Teachers with Diana Woodruff in High School Art Faculty Center
- Music Teachers with Mark Hickey in the High School Chorus Room
- Physical Education/Health Teachers with David James in the JH Library

For Pupil Services Staff - This year, Pupil Services professional staff will participate in
mandatory training on September 16th and 17th, 12-2 p.m. (location to be determined). This will
allow all staff to remain in their respective schools on August 26th to prepare for the start of the
school year and to participate in their required building based activities.



